MOUNT jOY ATHLETIC ASSOCIATION RN

August 24,2022 ‘4
MEETING MINUTES —

Cali to Order - 6:03pm by John Jones on July 24,2022 at the O’Connor Wallick House (rescheduled)

Roll Call of Officers and Directors- John Jones, Dan Beury, Jaimie Zeager, Paul Barber, Jen Gehman
and Maria Dickson Absent: Kristin Martin and Mike Higgins Other Attendees: Bryan Everhart

Secretarial Report- Approval of June 2022 meeting minutes 1st Maria Dickson 2nd Dan Beury

Treasurer Report- Approval of June treasurer report 1st Jen Gehman 2nd Jaimie Zeager

Next 2 months will be big hits for Sysco and Concession stand bills, Donegal has one
more payment then all caught up with what is owed for rotary
Fundraising- Volunteer Sub sale for October?

Concession Stand- Freezer fixed ($400) just needed cleaned. Concession stand quotes for floor (Parent
to pay for new floor?),.Manager meeting set up date TBD for fall ball Profit from stand up to this point is
$14,112.36 (roughly $4,000 short from last year at this point), reimbursement for stand hours has begun

TBall- Requests to do fall ball thall this year. Gary to not coach in fall. Need to ask parent to step up

Baseball- 7 week season for fall (Sept 10-Oct. 22), Donegal booster club to host a camp Aug. 27-28 Will o
have access to L-screens, field, bucket of balls. NO Other Equipment. . K
Fall ball registrations open till August 19th

Lanco- No news...Hopefully some answers about LNP soon (LNP 12u is first week of July if we host)
Uniforms- Will need fall ball info for new jerseys by Aug. 23.

New Business- Limit menu items in concession stand (less ordering, less manpower)

-Better communication to parents about discussions of the meetings

-Maybe schedule an 8u game or two at Kunkle

-Marketing to schools, churches, stores, etc.

-Nominations begin: Nominated Dan Droddy for VP, 3 board seats (Bryan Everhart nominated for
one)

-Kim to finish out 2023 for stand then will need concession stand manager

-Survey results to be done at next meeting

Meeting Adjourned- 7:35 pm 1st Jen Gehman 2nd Jaimie Zeager



