MOUNT JOY ATHLETIC ASSOCIATION

October 17, 2021 b
MEETING MINUTES L

Call to Order - 6:00 pm by John Jones on September 19, 2021 at Sheetz meeting house
Roll Call of Officers and Directors- Matt Crider, John Jones, Jaimie Zeager, Donna Grove, Dan Beury,
Jen Gehman, Anna Barrett, Maria Dickson and Paul Barber Absent: Ryan Hamilton
Other Attendees: Mike Higgins, Kim Jones\, Charlie Carper}a’n}d Kristin Martin
Secretarial Report- Approval of August 15, 20?1 meetihg nﬁinu’cés 1st Maria Dickson 2nd Donna Grove
Treasurer. Report- Approval of August Report 1st Jen Gehman 2nd Jaimie Zeéger
Fundraising- Sub sale for fall ball made $420 profit...in Spring, mandatory to sell 10 subs each
Concession Stand- made $7 1 pfofit from Sandlot Game (approx.‘ $600so0 far for fall ball)
~ Checking to see bout-Community service project for stand help next year or Donegal School
District for Stand help for project. : : : :
TBall- none
Baseball- Fall ball going well : R B -
Kunkle field clean up day is Sunday Oct. 17th at 11 am before meeting (stand, batting cage,
field/signs down, etc) S . , S '
Registration for Spring (look into new registration system instead of sports engine) Paul to get
Jaimie info on Demosphere ‘
Lanco- Lanco meeting Thurs. Sept 23rd

Uniforms- Ok to look elsewhere for uniforms. Not happy with designs. Jaimie to get quotes

Planning Committee- Next Spring Movie night or relay baseball event (hémé run derby, pitching, etc)
Winterfest - Early registration, raffle, popcorn, QR code for registration? :

New Business-, received nominations for Jaimie Zeager-Secretary, Maria Dickson-Treasurer, Jen
Gehman-Director and John.Jones - President before this meeting...At this meeting, nominations for
Charlie Carper-President and Paul Barber - Vice President...Both to give yes/no to Jaimie by end of
September. ***As of October 1st, no acceptance from either person (technically no VP position open)**

Jaimie to have list of people who can vote from May-September meetings
Coaching from outside peers instead of parents may be helpful?
Donegal Baseball Booster club set up clinics every Tues/Thurs for baseball recruits for Spring

Meeting Adjourned- 6:59 pm 1st Donna Grove 2nd Maria Dickson



